Tender Package — Request for Proposal (RFP) @ADRA

1. Invitation to Tender slasll @y sgeddl — 1

Supply, Delivery, Installation, and Training of X-Ray Machine 500
LCGEETAVET Sl MA with CR System for Al-Nashmah Hospital Taiz Governorate. Tender No ADRA-Taiz— SYHS +-
428l ol 2o el o 500 83ty Ao dadel gz (Ao oyl uSyig pukandy g [REVEEIBNIING) 34-2025

520 Aladlore — Aelddl (fddued H (g pllasl

. Al-Nashmah Hospital Taiz Governorate.
Location:

&gl

Correspondence Language (s Engllsh
Ladlie euad! da) Loyl

305 Aadlove — Akl b

Brief Summary Description of Project:

Supply, Delivery, Installation, and Training of X-Ray Machine 500 MA with CR System for Al-Nashmah Hospital Taiz Governorate.
395 dladlowe — Aol (fdduaed I (gw pUaS me sasl o 500 8y duiaw dnil gz (Ao iy SS9 ouknly g3

ADRA Yemen reserves the right to accept or reject any late offers.

ender Package Available fromg WL SR E A O ELE Tender Package can be picked up by direct

,12/12/2025 ] downloading from www.yemenhr.com
ol gals J grasdl Ses dadliad! Bl :44a8lal) Bhal e Jgsax)l G5
12/12/2025 [ @890 e oMeYl G Bgedl Ll oo Lt Ladladl Bhol e Jgmamdl oSe

www.yemenhr.com

Deadline for Offer Submission: ST lieli (ER G Submit Offers to:

Sunday ,21/12/2025 -10:00 PM ADRA Yemen Aden Office, Khormaksar, Alkaram Hosptial , Procurement
Department
)l
>l 10:00 4cludl 2025-12-21 S S y93 O - cpadl Dl CaSe ] (o) aeddl )ddlie g, 3 wlslhall gl e

CJPJUMJ‘ (Qudé c&.obi.” (b o
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Questions and Answers (Q&A) (D199 Jlgw) Lg>Yg dbiwd!

If any, Submit Questions in writing to send you question to email Address: procurement@adrayemen.org
procurement@adrayemen.org :ngszu‘)’l Wl JHPloyl 2y adlall Jg> Hludtinnl 1 2929 J> §

IEFAEWE TR IS {1 (17/ 12/ 2025; 1:00 PM) Questions will be answered bysE:ExbErIpL)
Iyl 01:00 dsludl £2025-12-17/ SISO TORN VIO, 2025 -12 18 | ESPeY

Questions will be answered through: Replay from email address: procurement@adrayemen.org
procurement@adrayemen.org {39 AWV Wl ae Ohludiwd! e LYl ek At arez

Supplier must visit the site as scheduled on Wednesday17 December 2025 (from 9:00 am —01:00 pm)
(e 1:00 3> -lue 9:00 dsludl (10) 2025 sowwd 17 eIl agy ) yiadl Jgiod! o 2850l 5505 S50l e o,
Documentation Checklist §56¢)! da>yo do3ld

These documents are contained within this tender package: ol clanll dojo (§ diasan $5Lgll 0
e Invitation to Tender slasll @aai) Bgedll .1
e General Conditions for Tender duadlol] @ual) dolall bg &l .2
e Criteria and Submittals vl zdged 3
e Offer Form addly plaedl 4
e Attachments to the Tender Package slhan)l doj> wlddge .5
e Scope of work and Bill of quantities. Szl / 8u>g)l oy LS Jgdr (Jondl Glas @
e Specification detailed of material form (@) dgald oaddl Olasolgell Jgd ziges o

(Mandatory). pdell oyl ddass)l Ay @

e Bid Cover Form. gl Gloglas ziged @
e Supplier Information Form Lluall 8L 73505 @
e After Sales confirmation form (Maintenance) - Aeddall Hlawdl (oye jasde Zaged e
e Price Offer Sheet Ayadlial) pudiel) 32l da5B @
e Bidders Checklist Form Auaslall pudzall 3ISYI agaill @
e Bidders Ethical Declaration Form doygdlll dde Ziged @
e Sample of purchase Contract Sdall dolal g il e
e General Contract Conditions iy Glogaydl @
e Drawings 2815all ST )5 3505 @
e Sites Confirmation Visit
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Tender Package — Request for Proposal (RFP)

2- General Conditions for Tender

dpabliol) doladl bog 21 -2

ADRA Yemen invites proposals for the goods, services and/or
works described and summarized in these documents, and in
accordance with procedures, conditions and contract terms
presented herein. ADRA Yemen reserves the right to vary the
quantity of work/materials specified in the Tender Package
without any changes in unit price or other terms and conditions
and to accept or reject any, all, or part of submitted offers.

2.1 ADRA Yemen’s Anti-Bribery and Anti-Corruption
Statement ADRA Yemen strictly prohibits:

e Any form of bribe or kickback in relation to its activities

o) 2395 (230 yradl (29,8 @A (§ ek ll el hal dalaie go3
L Oy Cauoy @A o3 g§“” JLadl duass 919 cileusdl I3 91 /9
daall by & g Slshrl dde jais b s 9 BBl 0dd (§ paise
s 3 3l baiiod el ol dabaie OF WS cdadgll ol (§ Lgokell
lslasll @uuds @6y dej> 3 8ol slgall /el ploxal /b
Ludladll pYlg Jog il ks o Bugll a3 sl (ST G| D9
pi2 @ el 02958 00 237 91 SS9l T oady 5T Jsid § 3l ) WISy

olad! i (§ Lgayuss

Sl g 89yl dmdSad cpaudl [yof dodaio Ol 2.1
Bdo s el ol delaie
dodaiodl Aaidl glas Laad Y gand! gf 8ol JK&A (oo S5 5T @

This prohibition includes any request from any ADRA Yemen
employee, consultant, or agent for anything of value from any
company or individual in exchange for the employee, consultant
or agents taking or not taking any action related to the award of a
contract or the contract once awarded. It also applies to any offer
from any company or individual to provide anything of value to
any ADRA Yemen employee, consultant, or agent in exchange for
that person taking or not taking any action related to the award
of the contract or the contract.

e Conflicts of interests in the awarding or management of
contracts

If a company is owned by, whether directly or indirectly, in whole
or in part, any ADRA Yemen employee or any person who is
related to a ADRA Yemen employee, the company must ensure
that it and the employee disclose the relationship as part of or
prior to submitting the offer.

e The sharing or obtaining of confidential information.

ADRA Yemen prohibits its employees from sharing, and any
offerors from obtaining, confidential information related to this
solicitation, including information regarding ADRA Yemen’ price
estimates, competing offerors or competing offers, etc. Any
information provided to one offeror must be provided to all other
offerors.

e Collusion between/among offerors

ADRA Yemen requires fair and open competition for this
solicitation. No two (or more) companies submitting proposals
can be owned or controlled by the same individual(s). Companies
submitting offers cannot share prices or other offer information
or take any other action intended to pre-determine which
company will win the solicitation and what price will be paid.
Violations of these prohibitions, along with all evidence of such
violations, should be reported to integrityhotline@adrayemen.org
ADRA Yemen will investigate allegations fully and will take
appropriate action. Any company, or individual that participates
in any of the above prohibited conduct, will have its actions
reported to the appropriate authorities, will be investigated fully,
will have its offer rejected and/or contract terminated, and will
not be eligible for future contracts with ADRA Yemen. Employees
participating in such conduct will have his/her employment

bl delaial Al pases ST e shar b T lasdl e b 3z
30 8 o o (83 5 Y SLS ol Lylatl 9l laloge O slgun (yad!
sl b Sl T (@Latudl sl Cabogall plid e of o3 Jilae 35 of
e @613 5o Gudaiy S )i Il (3 a1 of e ST &ty Juats
S ) daid 15 gt (ST 2y o) @ity Lo paseds ol dga ol 454 (ST pld
oasidl eld pld Jolae (el ol dolaial &b JSs ol L“S)L‘b.l.wbi abge
Aaall 10 9l die T Ay Bty Jos S o sl (ST 3155k dalid pue of

Leila] of 9dall duwys (§ Zllaall Caylas
Cibbga Y Lsir oTUE e e ol les St ¢BS3lae 858 T 095 Ul 3
Al el e o ol D3l s Cabgay hadye pasd ST o1 adl ol
B o (ol @5 (g 23S A3Vl A (g LY cyo WSTI Cals gall el
o2yl A

esle Jgaz! ol & pudl Sloglandl JOLS o
B WS o udl Ologlandl Jols guabrge e el 1ol dalaie Ltamd
sl dilatdl Dl Ologlad)l e Jpamdl (o9,a)l pdie Je
Lol Sl Sl dilaiedl Ologlaall @3 § Loy cisadlioll
)L:..wi 0P9E ‘:ST 3? Orad el Olelanll L?-.\fu 3T 3? Ml b.}i EWNESIN
Sl OB (Bludl @13 39 .Aall OIS Glaglasdl o aLy dwdls
lede im0 oy (prandliiall lsllaall g (o (69 pa Cloglas

Sl (59, / Wislasll  2udo o load §blgill o
oSar Y Auadliall 0§ do-grieg Aole dubdlio | ol hol daliin geu3
@ Das Of polseadI/ paseadl (il Loty of cxiSglaa AST ol riS 4
Jold o9yl SRE-I L} aSJUZmJ\ J)ﬂl/asfw\ &= Y Olellaall D
3T el T3l 9T (631 (o 9,a0L Aol Glaglas)l gl Hlawdl
S radll dadlialy jodies (1 A8l Branall dyumsdl ] oy

) Aadliall 0d (3 4xdS i

Wl s B o lyglasally 3948l 0dg) Hlgiil ST Gga> wis
(BBl el g 8uS 5l daclll 33641 @auds go 0Bl (39 ASIYI
integrityhotline@adrayemen.org

Iy g ol 19 (ye ilsle sV (§ Mol Ladinns ol )l dolaio (§yndias
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Tender Package — Request for Proposal (RFP) @ADRA

terminated. IS da/dns pall sl slgi) ol /9 3,00l GU3 o ASad1 GAlS (yo piall
Violations will also be reported to ADRA Yemen’ donors, who may & it d9ic e Jgsaxll ’y_%gﬁ /fw,,éﬁ 3,801/3S 8 9SS ¢
also choose to investigate and debar or suspend companies and | - l..” ‘!\ .1 o dalb oo /dals T byad > a0 el 1ol delas
their owners from receiving any contract that is funded in part by sl &b)f: ‘C:/cu y;d‘ y‘i& )&)‘d R djﬁu—u“ im .
the donor, whether the contract is with ADRA Yemen or any other «ellS e 8gdle . » o2 N _d N = = it e ; Jie 3
cOlaeadl Gl e cpeudl ol dolaie) daclill dosiladl Culg=dl E_)&,\l (e

entity. )
Ol el 2o Joladl 3adaS ol poe 9 (Guidl sly] ),85 .J..EL“;'\Jb
Olgdl ells 585 @l D9aall e Jgmal oo mgring eSleg Aol
Az 6l 9l paddl ol delaie ae JBLat)l OF 2lgws (55 Lhgais deilall
Sy
2.2 Tender basis daslioll eudidl delgdg © buwlwl 2.2

All offers shall be made in accordance with these instructions, and &Lyl B U“\fﬂf AW Oledatll 29,4l =t u“"ﬁ Ol oxpe
all documents requested should be furnished, including any dgllae Bloglas Al  paxll Y Jbel o (e cJoid n.}“‘”ﬁ dygllaall
required (but not limited to) Scientific Name, Trade name, Agency | by el § ABeMly GHlaadl puadlly (pladl eudl ()90l dols
in Yemen, Country of Origin, Expired Date, Delivery time, and offer | dJl> § . 5,2l (§ dodiall Hlauwdl dedlég dxDlall gl &by Laaad!
price sheet. If any requested document is not furnished, a reason @5“ s op e pde 5 csgllagll L§5l33.” o ‘..51 ol pue

should be given for its omission in an exception sheet. e | un - . . ) .
Lt 43 J85 UM pe pddall (o4l
* No respondent should add, omit or change any item, term or g 9 2 J £ 3

condition herein. Bl § glhasae of o @l e s of Bl of L] o M e
¢ If Contractors have any additional requests and conditions, . Auablall dioll
these shall be stipulated in an exception sheet. 431 (§ Ladudod cod (ddlp] bog g ldls Sl epaygell G OE I3]0
¢ Each offeror may make one response only. olelbéy!

* All offers should be initiated in USD and indicate whether they Ay yaw By o S8 @5 Olellasll (2de (y0 63, 6’° Ye
include taxes, compulsory payments, levies and/or duties, 3|/3 wﬂ.)n;uu 05543 cé)fﬁb)’gﬂb o)) & ‘aw of Je

including VAT, if applicable.
e Contractors should ensure that financial offers are devoid of 4’9’0 el ‘r-g s “39‘“-’“ 3‘ 19 &l DL ‘4’”-’}?‘ uuﬁm‘

calculation errors. And that the prices include all service costs, . i . --C’:’?ﬁ O) «ddlaall doadll
including transportation. installation and others Glusdl sllasl (e A5 AWl (29,80l OF (10 JSwW gl e oo
WAt Sy U oy ledsdl aJS A8 Hlaudl Jouit3 Ol

« Offers should be put in a sealed envelope. The tender | staall Olgiay Ogiao Blie Boylae 3 ooyl 2y ome

title and number ADRA-Taiz— SYHS +- 34-2025 ADRA-Taiz— SYHS +- 34-2025 : dad)9
e as well as the bidder’s name should be written clearly on the Mﬂ‘ Sl e Zop g S O ez slaall pie ol cliSy e
main envelop. iz o Ladliadl Oliw Gleusgs e Jgsamd) Sl of Slludiul Sle

e Any requests for clarifications regarding the project that are e ol b-ﬁ dnlaie ) & 3o L C“’)“ oo oy Sl 363 @Le-’ﬁu’

not addressed in written documents must be presented to .
| ASIVI ol
ADRA Yemen in writing by sending email procurement@adrayemen.org ! dj‘ﬂsm Jd

toprocurement@adrayemen.org . The answer to any | 02 39 -gall oyl pade ] doybo o d‘ﬁ"" Sl e l:"-’usm'b” R0y
guestion raised in writing by any offeror will be issued to that | &<= e C’t"L‘f—‘é}” els (eaxd el Dol delaie Hliss w3 YL
offeror. In some cases, ADRA Yemen may choose to issue | ¢ <l>La)l e Bl ol dadlall ode bog i ope b &S . (59,2 (e
clarifica?t.ionjs to all offerors. It is a condition of this tenc!er that | 4434l oda G 8ylll by &l oy 0RR o Ll ol (adLS of Jowe Jox
no clarification shall be deemed to supersede, contradict, add | | Je lasyoj da8lall 3 542.9)@ & < ub-l»@e?‘ el Og’ P“ b

to or detract from the conditions hereof, unless made in writing K . £ £ “
’ o 9aall Lghian 91 paadl Dol dalaie Ju3 (4o
as an Addendum to Tender and signed by ADRA Yemen or its o) ’

designated representative.

¢ This Tender does not obligate ADRA Yemen to execute a ﬁf bgu\) )i‘ﬂ ‘4_).\3 yﬁﬁwﬁ@‘ mﬁ‘ |9L1“=*J"l|:-i£{):’ ?’.
contract nor does it commit ADRA Yemen to pay any costs UNJ s Je 89 . w2 ﬂwﬁs"‘f‘ ‘3' K e
incurred in the preparation and submission of proposals. Dol doxlsae 3 shardl e el 13] ¢ (gl amezry ST b2 Rt
Furthermore, ADRA Yemen reserves the right to reject any and all o)

proposals, if such action is considered to be in the best interest of
ADRA Yemen.

3

Tender No: ADRA-Taiz— SYHS +- 34-2025 Annex Page 4 of 11


mailto:procurement@adrayemen.org

Tender Package — Request for Proposal (RFP) @ADRA

o The total of Each group will be financially evaluated not for 9 M de gazmall Yoz Ooludi> @i sluyVlg Judoedl ddas <31 @

each lot. 83yaall blasdl (§ Hladl o
¢ late Offers will not be considered. 5 s s (s S . ets
doddell 36 | asox ¢ euds LY =0
¢ Please keep a copy of all documents submit tender Basis: &)l grar 00 ’ o
2.3 Supplier Eligibility o . . gl L‘-;"‘w3°2
Contractors may not apply, and will be rejected as ineligible, if akege pt 0l ell Je 0gind) s ¢ 0L} Byl el § cpysel
they: oy Joxan (2)9001) 656 @ 1310
® Are not registered companies oMYl cling e gl ke (3)90)1) OS131-
® Are bankrupt or in the process of going bankrupt 9i/9 Bawls/digils e dak 3 dasylos 91 OESL Olke (3y90J1) OE 13
e Have been convicted of illegal/corrupt activities, and/or .- . £ LS,
unprofessional conduct L 5 +7.
e Have been guilty of grave professional misconduct e g Dol s OBLL (2)50)1) gl 13-
e Have not fulfilled obligations related to payment of social Olall Glegdue dalaial ddldl OllANL (3gall) (“J 131+
security and taxes Hlaally douall 59 (e Jgriall ALl das-ylg (sloizl
® Are guilty of serious misinterpretation in supplying Ol j| PNRELRTES 28 EWARTI NP1 (PN 0 (3)54)1) ;,,\si 13]-
information ool hol dabite Aol (3 doupgall Slled! (3y90) clgnl 131+

e Are in violation of the policies outlined in ADRA Yemen Anti 1] God s of 8o )l Aodal
Bribery or Anti-Corruption Statement luudll a5 5l B9yl dxd

e Supplier (or supplier’s principals) are on any list of sanctioned | 4! BLLIL da3s L§T g_% Ogzde (gell Gde j) 3)gadl:
parties issued by; or are presently excluded or disqualified from | dadsall oda (§ dS5liedl oo Wl s lasiew! 9337 ¢ o Bball wlgaall
participation in this transaction by ADRA Yemen Donors, UN, or Sl oSl 31 ol ‘Msnji ) Aol wai " opadl! bj" Jd oy

Donors' Governments. PRI
e Additional eligibility criteria, if applicable, are stated in section | . , - P T " .
3.2 of this tender package. ddal Jg= 4LV plaoll odo daBliall daj> (0 (3:2) syl pudy
.;L{a.’is}” Qs ‘.}Jj.hj‘

I 356
2.4 Response Documents 31 @by 4.2

Offerors can only utilize the response documents contained in ‘Eb:"“ do3> 6 8)lg)l &l Q“'\"‘J:‘“‘ f‘%"“‘ et Lﬁ'w Ug“’
this tender package to submit their offer. In case they need to | «&dbs| Ologlae @uuids J| egzrlo>! Ul G pers PSSELURZY-LE RV
submit additional information, they can submit in their own | grme> so om «ill3 aog .la8,aS ol egiidiy el N,&m
format as attachments. However, all ADRA Yemen response orediiall 8 (e Lgais-g gaudgig el ‘J-ﬂ? 0ol elaall Cluisue

documents should be filled, signed and stamped by the offerors ol ol 3 esleland! hbais 5alel
and returned back with the tender submittals to ADAR Yemen. bt Vel g & L?.J 2
J.:LaJl slasl! dyﬁ .5.2

2.5 Acceptance of Successful Response e Lol 3l @l B o il pad ol Ao s

Documentation submitted by offerors will be verified by ADRA . h . . .. .
Yemen. The winning offeror will be required to sign a contract for | == J"w‘ slaall e zo ‘ &y o <l A L’l'cj hellaall

the stated, agreed upon amount. ade 3319ally yeSdall duoll
2.6 Certification Regarding Terrorism )Y yoguase Balgd 6.2

Itis ADRA Yemen' policy to comply with humanitarian principles and | dolsdl 7l gllg ¢plgallg Aol solwadd Jledl (3 ol 5ol dolase Jiais
the laws and regulations of the Yemen, Donors, United Nations, | Gola)l clgadly Tl lo ¢Sl g Buisxiall ‘M‘yb @w|ow|3 el
Donors' Governments, and other applicable donors concerning & LU 3? ébBSU ‘u:.‘\ll 3? EMolandl  alas Laxd dball cild 6);3’.‘

transactions with or support to individuals or entities that have s a5,  F . E L et
engaged in fraud, waste, abuse, human trafficking, corruption, or blad ol sludll s ) L.’)L’-"}” 9 °9Lw}” el ol Jua=d! 3 "SJ"“’

terrorist activity. These laws and regulations prohibit ADRA Yemen “-53’ el @ ol Jalaill (pe (paddl ol 7191y (yilgall od jlams -L},L‘l’)}“
from transacting with or providing support to any individuals or | (&J! (wlsdl! 9 cposlall uelgd ol duogS> ibghal s LS o ol
entities that are the subject of government sanctions, donor rules, or 1LY oy sl @uds 91 Ololadl s
laws prohibiting transactions or support to such parties.
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3. Criteria & Submittals

lgapudS e (1 3309ty splasll -3

3.1 Contract Terms

ADRA Yemen intends to issue a service Contract one or
several company(ies) or organization(s). The successful
offeror(s) shall be required to adhere to the statement of
work and terms and conditions of the resulting contract.
The anticipated contract is incorporated (Annex I) herein.
By submitting an offer, offerors certify that they
understand and agree to all the terms and clauses
contained in (Annex I)

Al by A 3.1

A8l o Jog b Saos 2l deds e plpl @iy g

Ly Jaadl Ol LAY (33l (cnadiiall) 35Ul audall e com
dasliall oun (3 (1 3oke) 335lly aBgiedl diall Wl diall p8>Ts
e 09l Ogeehy 0l Ogeditall HE) (yall @S IS e
day=dloas oo (1 @3=lall ) § 819l 59l ape

3.2 Specific Eligibility Criteria

Eligibility criteria must be met, and the corresponding

supporting documents listed below under “Tender Submittals”
must be submitted with offers. Offerors who do not submit
these documents may be disqualified from any further technical
or financial evaluation.

Eligibility Criteria:

1. Have Valid Business Registration Card

2. Have Valid Tax Card

3. Business license -Aden

4. Submit a bid bank guarantee of 3% of the total offer
cost with validity of 90 days.

5.  Warranty Confirmation (confirmation of maintenance
/Warranty, availability of technical capacity, and spare
parts)

6. Quality Certification: FDA or CE

Bodoeadl el julee3.2

0)9Sdell das ) o)l @5 g eyl pulas slainl o
o " duabliall lgasdds gl @Bl " Olgie cox obal dxdall g
ode Ogeddy Y Gadll (pgyell (sl Sladiel et (29ye]]

AT b ol (38 oS (ST (po olitianall

a2l pleo
Jortall dyyles 5yl Jorews By 11
Jgraall Lyles duu oo BUay .2
Ode — digall Uglie duasy .3
le paidll slhasll ded Jlozl 0 %3 bl S Olws .4

Lnjg 90 oJw)
il i)l 39399 Olasally Diluall uSE) Glasall ASE .5
(Obal adady

CE 91 FDA Bog)l wlolgss .6

3.3 Tender Submittals

Documents and required information listed in tender submittals
are necessary to support the eligibility criteria and to conduct
technical evaluations of received offers (and due diligence).
While absence of these documents and/or information does not
denote mandatory disqualification of suppliers, the lack of these
items has the potential to impact the technical evaluation of an
offer severely and negatively.

3.3.1 Documents to conduct the Technical Evaluation
and additional Due Diligence:

1. Fill Offer Cover Letter

2. Fill Supplier Information Form (mention references)

3. Fillin the specifications form.

4. Company profile including experience history, contact
details, list of resources (materials, machine/tools,
manpower)

5. Copy of the work contracts of the past Five years at least
in Construction/Rehabilitation projects with INGOs or
non-NGOS) NGOS is preferable)

6. CVs and copy of certificates of the required staff with
experiences certificate.

Ladliol) Wgapdis com (1 33601 3.3

GBI ki o dmpaall Disllaall Slaghaall 5 GBI @B
JUsW g Zuad solae pedd dyyg o g5 "dsaBlial) lgap s !yl
& (3190 Llallg) dokivall (Bgyal) 4l g duall Slagedidl I
Slagal 89 42l (an0 Y Ologlandl o1 /9 3Ll 00 3929 pue OF (>
Bdi 350 48 Wloglaall 91 / 336l 002 0da 5929 plaily ¢(d)gall

pdall (ol sall et e (gl SKig

:A3LoY! duxrlgll BeliSUlg (21 ol sly>Y (3369.1 3.3
L ddasdll Ollas C.Sﬁm LIPS I |

(azboll 53 g0). 50l Gloslas z3gal dipad

RN .>|3A.U M\ QLb.pb.oJl Jyd> C.)yu &uas

Jiolisy Bl Jomew @3 (§ Loy 300 ooyl Calall

Jlasyl

2o dudple Wlgiuw uasd S8V e Joall gde o d5ud 5
& i) dregSdl gl &Sl pe ddgll lalaiael|
(a9l Ololaiall

Ololgadl (e 8yguo po Ggllaall ol &5l 8l .6
Spsdly duasaBYI

Bwi
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Tender Package — Request for Proposal (RFP) @ADRA

7. Methodology for the project management in the work
plan prepared and include all activities to be
implemented is clear (i.e., how the various stages of
implementation of works will be executed in a
systematic manner and with realistic timelines
including all activities and interventions between
activities.

8. Ccatalogues and any other competitive supporting
documents for materials and equipment
9. Warrantee certificates for all the equipment

Documents to conduct financial evaluation and
additional Due Diligence:

1. BoQs including unit and total prices.

2. Price Offer Sheet Template

Price Offer Sheet:

The Price offer is used to determine which offer represents
the best value and serves as a basis of negotiation before
award of a contract. As a Fixed-Price contract, the price of
the contract to be awarded will be an all-inclusive fixed
price basis, either in the form of a total fixed price or a per-
unit/deliverable fixed price. No profit, fees, taxes, or
additional costs can be added after contract signing.
Offerors must show the total price, as displayed on the
Offer Sheet in Section 4. All items must be clearly labeled
and included in the total offered price.

Offerors must not include VAT and customs duties in their
offer.
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3.4 Currency

Offers should be submitted in: US Dollars
Payments will be made in: US Dollars
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3.5 Tender Evaluation (Trade-Off Selection Method)

Based on the above submittals, a ADRA Yemen Tender
Committee will conduct a tender evaluation process. ADRA
Yemen reserves the right to accept or reject any or all proposals,
and to accept the offer(s) deemed to be in the best interest of
ADRA Yemen. ADRA YEMEN will not be responsible for or pay for
any expenses or losses which may be incurred by any Offeror in
the preparation of their tender.

Evaluations will be conducted as described in the following
subsections:
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Tender Package — Request for Proposal (RFP) @ADRA

3.5.1  Scoring Evaluation

Trade-Off Method

ADRA Yemen Tender Committee will conduct a technical and
financial evaluation which will grade technical criteria on a
weighted basis (each criterion is given a percentage, all together
equaling 100%). Offeror's proposals should consist of all required
technical submittals so a ADRA Yemen committee can thoroughly
evaluate the technical criteria listed herein and assign points based
on the strength of a technical submission.

Award criteria shall be based on the proposal’s overall “value for
money” (quality, cost, delivery time, etc.) while taking into
consideration donor and internal requirements and regulations.
Each individual criterion has been assigned a weighting prior to the
release of this tender based on its importance to ADRA Yemen in
this process.

Offeror(s) with the best score will be accepted as the winning
offeror(s), assuming the price is deemed fair and reasonable and
subject to the additional due diligence in section 3.5.2.

When performing the Scoring Evaluation, the ADRA Yemen tender
committee will assign points for each criterion based on the
following scale:
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Evaluation Criteria

Mﬁﬂ\ﬁw

TECHNICAL EVALUATION 60%

TECHNICAL SPECIFICATIONS ( quality ):
e TECHNICAL SPECIFICATIONS (quality)
e  Country of Origin :(20)

- European, USA or Japan (20)

- Turkey, Korea (15)

- China, India (10)

- other(0).

¢ All submitted materials are subject to the committee's evaluation by filling in
the attached specifications tables forms (specifications - model - country of origin
- warranty). Annex (B), with attached catalogues of samples specifications for
each type separately, which support the quality of materials. (20) points.

dolaiall Joadl pplae s LSl Jglda (3 488 50llg Badeadl leSdlg slgall Wlaelge G:Ua5 @

(20) OLWI o1 Ao pedl Baseiadl WY gl cbgygl -
(15) lf).?s ¢ L-‘SJSI -
(10) gl e gl -
(0) &31dss -
dolaiall Joal plas cawes LSl Jglu (3 dadyally Bodoeall OlaSdlg slgell ilaplge 3113 @
Slaslgall Jglir 73l Al NS (po dizelll ouii) dasdls dodiall slgall S ¢ cpaddl ol
Ol glUS 3l an ¢(B) Gobell - (wlosial] — (giell Ay -39l —ilaolgall )b, al
(20). 2lgedl Bagz el Iy ou> e Caiue N Wligall Olasolger

Weight Pos:slble Weighted
A Pom“ild Score
- ". ] “e l
) A5~ | &
(/;,) (1 to 10) EE-ES WS 4.?)..\.”
(A) ()]
% 60 ! oyt
I Bogarll ) dudll Oilasol gall
- el ol 40% XX XX
Ladell Ul @

Tender No: ADRA-Taiz— SYHS +- 34-2025 Annex

Page 8 of 11




Tender Package — Request for Proposal (RFP)

ADRA

WORK EXPERIENCE: D deadl Qs

e Experience in implementing similar projects:

e Experiences in supplying imaging modalities Device with a number of supply
contracts of the past five years in INGOs contracts are preferred) with an amount
>= $40,000 per contract, at least three contracts each contract (with a total
amount of >=40,000) (10 Points).

e Olgiw puas o Ja3 Y dls @I3 Jos a3 ai) Gl cdudall daidl 832 d)g5 G 8ps o
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10% XX

XX

Delivery time: ol 89

e Ability to deliver within 20 days of the Contract signing date.

Note: There will be delay penalty for each week of delay according to
attached contract
B (3 JBI 5l pg2 20 Ogaat (3 Adgiumed! dalaiell (3 Baomall goylinall dudis e 8yl 4]
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10% XX

XX

FINANCIAL EVALUATION 40%

%40

le Nﬁ.’m

Price: Aol yadl
e The total Price/cost of the proposal is within ADRA Yemen
Estimation

40% XX

Crall 1Y Ay sl 48K e Adlaa) AN/ jaid)
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100%

The Scoring system would be given as following:
Rationale _glaiell ol

0 Not acceptable; has not met any part of the specified criteria.
Badall ulaall oy 232 ST By @ (U guiio p&

XX

Has met only some minimum requirements and may not be acceptable.
Yguio 0950 Y udy Lol Oldlasall jan ladd (§ giwl

5 Acceptable

Jgado

Acceptable; has met all requirements and exceeded some.
lgran Solanty oldbaiall pnzr § gl (g

6-9

Acceptable; has exceeded all requirements.
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10
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Tender Package — Request for Proposal (RFP) @ADRA

3.5.2 Additional Due Diligence

Upon completion of both the technical and financial evaluations
ADRA Yemen may choose to engage in additional due diligence
processes with a particular Contractor or Contractor(s). The
purpose of these processes is to ensure that ADRA Yemen
engages with reputable, ethical, responsible Contractors with
solid financials and the ability to fulfill the contract. Additional
due diligence may take the form of the following processes
(though it is not limited to):

Reference Checks

Contractor’s facility visits

Analysis of audited financial statements
Determination of relations and affiliations between
offerors

Other appropriate documented method giving ADRA Yemen
increased confidence in the Contractor’s ability to perform
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4 - Offer Form

Offerors must submit their own independent offer

including at least (but not limited to):

e All documents requested in the “Eligibility Criteria” section of this
Tender Package

e All documents requested in the “Tender Submittals” section of this
Tender Package

e Allinformation listed in the “Documents Comprising the Proposal”
section below.

All offers must be duly signed (including position and

full name of the signer) and stamped, with the date of

completion

SV e I3 8 Loy Jatull oguiye @ldS (b9 yall (2ude e
(namd! Y Jlall Jaar o)

04 slhasll doj> o0 "ddaYl julae" @ud (3 bigllaall $Boll grax>
o slasll doj> (§ "lslaall @uds" @uwd § Lglaoll G365 aar o
oboT "slasll lgie a5 I BBSI" 0ud (3 B)lgll ologlaoll prax @

N3 § Ly) Ugao¥! o Axdga (29 2l guaz 095 O ey
s ) ae clgaisg (adgall JoBUI ey Cuainall

Documents Comprising the Proposal
The following information must be included in the offer of any
potential offeror:

1 bid Cover Form (Annex C): The content of the Bid Cover

Form shall include the following information:
e Name of the bidder
e The total amount of the entire offer (in digits and in words)
e Price validity date (for this purpose and as stated on the
advertisement, quote given shall remain unchanged for 90
working days)
e Warranty
e Delivery or completion date.
e Payment terms
Scope of work, BOQs unit/total prices (Annex A)
Specification detailed sheet (Annex B)

Supplier Respone Form (Annex E)
Price Offer Sheet Template (Annex F)
Bidders Checklist Form (Annex G)

2
3
4 Supplier Information Form (Annex D)
5
6
7
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8 Bidders Ethical Declaration Form (Annex H)
9 Service Contract Sample (Annex I)

10 General Conditions of Contract (Annex )
11 Room Drawings (Annex K)

12 Sites Confirmation Visit (Annex L)

13 Company profile including experience history, contact
details, list of resources (materials, machine/tools,
manpower)

14 Copy of the work contracts of the past five years at least in
same projects with INGOs /Non-NGOS (with INGOS is
preferable)

15 CVs and certificates of the required staff.

16 Detailed work plan including detailed resources plan”
implementation methodology, environment impact
procedures, and implementation schedule and delivery
time,

17 Catalogs and any other competitive supporting documents
for materials and equipment

18 Warranties Certificates

19 Submit a bid bank guarantee of 3% of the total offer cost
with validity of 90 days.

Other important documents offeror feels need to attach to
support their proposal.

The original proposal shall be signed by the offer, or a person or

persons duly authorized to bind the offeror to the contract.
Financial offer pages of the proposal shall be initialed by the
person or persons signing the proposal and stamped with the
company seal.

Any interlineations, erasures, or overwriting shall be valid only if

they are initiated by the person or persons signing the proposal.
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5. Attachments to the Tender Package
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- Annex A: Scope of work, Bill of quantities
- Annex B: Specification detailed form

- Annex C: bid Cover Form

- Annex D: Supplier Information Form template
- Annex E: Supplier Response Form

- Annex F: Price Offer Sheet Template

- Annex G: Bidders Checklist Form

- Annex H: Bidders Ethical Declaration Form
- Annex I: Service Contract Sample

- Annex J: General Conditions of Contract

- Annex K: Room Drawings

- Annex L Sites Confirmation Visit
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